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<& 04L01CH TU GAN KET NHAN VIEN

Muc do gan két nhan vién tang 1% thi
doanh thu sé tang thém 0,6% (Aon
Hewitt — nha cung cap vén nhan luc &
dich vu tu van quan ly tai My)

Trong cac cong ty cé mirc do gan két
nhan vién cao, nhitng su cd trong qua
trinh hoat dong giam 48% va nhing
van dé lién quan dén chat lvong san
pham ciling giam 41% (Gallup)

CAI THIEN NANG CAO
HIEU SUAT § NANG SUAT
BANHANG § CONG VIEC

: : TANG LOI
GIAM THIEU NHUAN
RUI RO DOANH
NGHIEP

Nhitrng doanh nghiép cé su gan két nhan
vién c6 murc nang suat cong viéc hiéu
qua hon 22% so véi cac doanh nghiép
khong co su gan két nhan vién (Gallup)

Doanh nghiép tu van vé von va nhan luc tai
MY - cac cong ty dat mirc gan két 60-70% co
tong lgi nhuan trung binh cua c6 déng (TSR)
la 24,2%; cac cong ty c6 murc gan két 49-60%
cO TSR chi 9.1%; cong ty c6 murc gan két
<25% cd muc TSR am.
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MO HINH 12 YEU TO CUA GALLUP

MUC B0 3: LAM VIEC NHOM

MUC B0 4: PHAT TRIEN

MUC B0 1: NHU CAU CO BAN

o

= | MUC B0 2: BONG GOP CA NHAN

9
Chat lugng

10

Ban tot nhat

Nhiém vu

12

Hoc tap
Phat trién

Nguyén liéu
Trang thiét bi

3

Lam tot nhat

4
Su cong nhan



<) 12 MONG BOI CUA NHAN VIEN BO1 V61 TO CHUC -

NHU CAU CO BAN PONG GOP CA NHAN
. Tai nai lam viéc, t16i c6 co hoi lam nhirng viéc

TOi biét 16 chirc mong doi gi & toi c6 thé lam tot nhat moi ngay..
toi. . Trong tuan vira qua, to6i nhan dugc su cong
To6i dugce cung cap céac trang nhan hay khen ngoi vi da lam t6t cong viéc.
thiét bi can thiét dé thuc hién 5. Quan ly va dong nghiép quan tam gitip d&
cong viéc. hoan thanh coéng viéc.

6. Tainoilam viéc, t16i duoc khuyén khich phat

trién ban than.
NHAN VIEN

) - MONG D0l Gi O . R )
PHAT TRIEN 16 CHUC? LAM VIEC NHOM

11. Trong sdu thang qua, c6 ai dé 7. Tainaoilam viéc, y kién cua t6i dugc quan
da noi véi toi vé su tién bo cua tam.
ban than tai noi lam viéc. 8. Toithay cong viéc dang lam la quan trong
12. Trong ndm qua, ti c6 co hdi dé dong gop vao sir ménh, muc tiéu t6
hoc tap va phat trién tai noi chure.
lam viéc. 9. Do6ng nghiép va cong su cua t6i cam két
thuc hién cong viéc cé chat luong.
10. Toi c6 bong doi, Dong chi tai noi lam viéc.
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CAP B 1: CUNG
CAP BIEU KIEN LAM
VIEC CAN THIET

CBAQL can: Gilp cac thanh vién biét dugc cac ky
vong cua to chirc vé ho, ghi nhan nhimg mong
mudn ctia ban than CBNV san sang ho trg CBNV

&

I HD

> NHAN VIEN

A MONG b0l

S QUANLY
AA CANLAM

1. To chic mong

doi & toi diéu gi?

Chia sé 10 rang v6i CBNV vé
nhiém vy, muc tiéu can lam.
Theo sat cong viéc cua CBNYV,
co lich gap gitra ki.

H6 tro, huéng dan CBNV thich
nghi nhanh v&1 cach thic lam

viéc tal don vi.

% www.hrd.comvn & 097 345 2082
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CAP B 1: CUNG
CAPBIEU KIEN LAM
VIEC CAN THIET

CBAQL can: Gitp cac thanh vién biét dugc cac
ky vong cua to chic vé ho, ghi nhan nhimg
mong muén ctia ban than CBNV san sang ho
trg CBNV

&

y i
N
7

C NHAN VIEN
4 MONG DOl

‘" QUANLY

A A CANLAM

2. Trang thiét bi
can thiét dugc cung
cap dé thuc hién

cong vigc

Pam bao nhan vién co6 du thiét b1 va
cong cu lam viéc.
Kiém tra, ghi nhan y kién.

HO trg CBNV c¢6 du thiét bi lam viéc.
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<@ BONG GOP CA NHAN

> NHAN VIEN

AdA MONG bOI

™ QUANLY

AA CANLAM

3. Tai noit lam viéc, toi
cO co hoi lam nhiing
viéc to1 cO thé lam tot

nhat moi ngay

= Quan tdm, tim hiéu tr d6 nim
duoc diém manh, yéu cua nhan
vién.

= Giao nhiém vy phu hop dé phat
huy thé manh.

= Ho tro va tao diéu kién dé khac

phuc diém yéu.

CAP B0 2: TAO CO
HOI BONG GOP TOT
NHAT CHO CBNV

CBQL can: Quan tam t6i moi thanh vién, phat huy tot
nhiing diém manh cua ho. Ghi nhan nhimg dong gop
cta CBNV. Tap trung xay dung cach thirc dé moi thanh
vién duoc cam thay ho co vai tro quan trong trong cong
viéc va luén duoge phat huy tai nang ctia ban than
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<@ BONG GOP CA NHAN

C NHAN VIEN

AdA \voNG bl

™ QUAN LY

AA CANLAM

4. Trong tuan vira qua,
to1 nhan dugc su cong
nhan hay khen ngoi vi

da lam t6t cong viéc

= Chu dong/ thuong xuyén khen
ngoi nhan vién khi ho lam tot
cong viec dugc giao.

= Khich I¢, khen thudng khi co
thanh tich dac biét; xay dung van
hoa ghi nhan, ngoi khen.

= Onjob Training.

Y Xem ngay: Tao ddng luc lam viéc cho nhén vién

CAP B0 2: TAD CO
HOI BONG GOP TOT
NHAT CHO CBNV

CBQL can: Quan tam tdi moi thanh vién, phat huy tot
nhimg diém manh ctia ho. Ghi nhan nhiing dong gop
ctia CBNV. Tap trung xay dung cach thirc dé moi thanh
vién duoe cam thay ho ¢o vai tro guan trong trong cong
viéc va luon dugc phat huy tai nang cta ban than
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https://hrd.com.vn/tao-dong-luc-lam-viec-cho-nhan-vien

<@ BONG GOP CA NHAN

i n -
- NHAN VIEN
MONG b0l

" QUANLY
AA CcAinLAM

5. Quan ly va doéng nghiép
quan tam giap d& hoan

thanh cong viéc

Chu dong quan tam, chia s¢ vdi
CBNV.

Xay dung van hoa lam viéc phu
hop.

Xay dung cach thic lam viéc, phan

chia va ho trg cong viéc thuan tién.

Y Xem ngay: Hoach dinh & T8 chirc cdng viéc hiéu qua

CAP B0 2: TAO CO
HOI BONG GOP TOT
NHAT CHO CBNV

CBQL can: Quan tam tdi moi thanh vién, phat huy
tot nhimg diém manh ctia ho. Ghi nhan nhimg dong
gop ctia CBNV. Tap trung xay dung cach thic dé moi
thanh vién duoc cam thay ho ¢6 vai tro quan trong
trong ¢ong viéc va luon duge phat huy tai nang cua
ban than
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https://hrd.com.vn/hoach-dinh-va-to-chuc-cong-viec-hieu-qua

<@ BONG GOP CA NHAN

2> NHANVIEN ™ QUANLY

AdA VoNG bOI AA cinLAM

6. Tai no1 lam vigc, = Pinh huéng nhan vién vé 10 trinh

o1 du’o’f: khuyen khich phat trién ban than.
hat trién ban than , y ,
P = Chia s¢ kién thirc, ki nang giup
can b0 nhan vién thuc hién cong

viéc tot hon.

Y Xem ngay: S8 tay Phat trién N&ng luc Nhan vién? Khé ma dé

CAP B0 2: TAD CO
HOI BONG GOP TOT
NHAT CHO CBNV

CBQL can: Quan tam t6i moi thanh vién, phat huy tot
nhimg diém manh ctia ho. Ghi nhan nhiing dong gop
cia CBNV. Tap trung xay dung cach thic dé moi
thanh vién duoc cam thay ho co vai tro quan trong
trong cong viéc va luon dugc phat huy tai nang cua
ban than
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CAP B0 3: QUAN LY TAO BONG LUC

Cap quan ly can tap trung: Xay dung moéi truong lam viéc tich cuc, gan két
muc tiéu cia CBNV va&i muc tiéu, sir ménh ctia bo phan, t6 chirc

~\ r~
~—_ NHAN VIEN MONG DOl ~ UAN LY CAN LAM
PV - AA °
LAM 7. Tai noi lam viéc, ¥ kien = Tao diéu kién dé CBNV duoc dong gop v kién
cua to1 dugc quan tam

trong cong viéc.

‘” Ec = Lang nghe ¥ kién cia CBNV.
: = Ghi nhan nhiing déng goép nham thay doi, cai

y 4
N H U M tién, nang cao chat luong cong viéc.
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CAP B0 3: QUAN LY TAO BONG LUC

Cap quan ly can tap trung: Xay dung moi trudng lam viéc tich cuc, gan két
muc tiéu ctia CBNV véi muc tiéu, sir ménh cua bd phan, td chirc

7 L £ L
“ NHAN VIEN MONG DOl ‘V‘ QUANLY CAN LAM
= \
L AM 8. Toi thay cong viéc dang lam = (Chia s€ v€ st m&€nh, muc ti€u cua cong ty.
= la quan trong dé dong gop vao = Thuong xuyén chia sé vé cac nhiém vu, cong
\II Ec st ménh, myc tiéu to chire viéc cua Phong/Ban/B¢ phan.

= Phan cong cong viéc co deadline cu thé.

NHOM
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CAP B0 3: QUAN LY TAO BONG LUC

Cap quan ly can tap trung: Xay dung moi trudng lam viéc tich cuc, gan két
muc tiéu ctia CBNV vdi muc tiéu, str ménh cuia bo phan, td chirc

3 NHAN VIEN MONG DOl ‘C‘ QUAN LY CAN LAM
.
LAM 9. Pong nghiép va cong su = Theo ddi deadline va chat luong
~ clia téi cam két thuc hién cong cong viec cua CBNV.
VI Ec viéc 6 chat lugng = [Lam guong trong cong viéc.

= Cam két chat luong cong viéc.

NHOW
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CAP B0 3: QUAN LY TAO BONG LUC

Cap quan ly can tap trung: Xay dung moi truong lam viéc tich cue, gan két
muc tiéu cla CBNV vai muc tiéu, sir ménh cla bd phan, t6 chuc

~\ o N ,
>~ NHAN VIEN MONG POl —  QUAN LY CAN LAM
Y'Y - Vi
L AM 10. Toi c6 dong ddi — dong chi = XAy dung moi trudng chia sé, hd tro

tai no1 lam viéc

‘” Ec nhau trong cong viéc.

Chia sé, ho trg lan nhau trong cac

N Hﬁ M thoi diem CBNV gip kho khan.
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CAP D0 4: TAO CO <>

N Y 4 A,
HOI PHAT TRIEN —~ —
> NHAN VIEN _  QUANLY
&dA VONG DOl AA cinLAM

11. Dong nghiép, CBQL = Dinh ky trao doi vé cong viéc véi
da noéi voi toi vé su tién CBNV, khen ngoi su tien by va
b6 clia minh nhac nhé nhimg diém can cai thién.
= Panh gia dinh ky cong viéc.

Cap Quan ly can: Tao ra nhimg thir thach cho CBNV, ho trg
gitip d6 CBNV phat trién va vuot ra khoi viing an toan cua
ban than ho.

+ Xem ngay: Ky nang huan luyén va phat trién nhan vién

% www.hrd.comvn & 097 3452082 19


https://hrd.com.vn/ky-nang-huan-luyen-va-phat-trien-nhan-vien

CAP D0 4: TAO CO

HOI PHAT TRIEN = -

‘" NHAN VIEN " QUANLY
&4 MONG DO AA CANLAM

12, Trong nam qua, t01 = Khuyén khich va tao diéu kién dé CBNV
co co ho1 hoc tap va phat tham gia cdc Chuong trinh dao tao.
trién tai noi lam viéc. = Chu dong chia sé, dao tao CBNV.

= Xay dung van hoa hoc tap trong don vi.

Cap Quan ly can: Tao ra nhimg thir thach cho CBNV, ho trg
gitip d6 CBNV phat trién va vuot ra khoi viing an toan cua
ban than ho.

Xem thém: Tham khao Bé giai phdp toan dién phat trién nang luc té chuc

% www.hrd.comvn & 097 3452082 20


https://daotaoinhouse.hrd.com.vn/

G +HRD

PHAT TRIEN
Cap do 4: Tao co hoi phat trién

) S LAM VIEC NHOM

DONG GOP CANHAN ¢4}, 46 3: uan Iy tao dong luc 1. Trong sdu thdng qua, co
Cép d6 2: Tao co hoi dong ig,dob?a nord ti;]ye o
o 2 op t6t nhat cho CBNV I€n bo cua ban than ial

NHU CAU CO BAN Jop . ot em s noi lam viéc.
C3p d6 1: Cuna cab didu kién 7. Tai noi lam viéc, y kién cua 12. Trond nim aua. i c6 co
—ap—A— . g.A, P : t6i dugc quan tam. o g ) g T
lam viéc can thiét 3. Tai noi lam viéc, t6i c6 co hoi 8. Toi thdy cong viec dang hdi hoc tép va phat trién

tai noi lam viéc.

lam nhitng viéc t6i co thé
lam t6t nhat moi ngay.

lam la quan trong dé dong
gop vao sir ménh, muc tiéu

1. To6i biét 16 chirc mong doi 4. Tu‘émAvCra qu?, t6i nhan dqq? 15 chifc.
gl 510, L su cong nhan/khen ngof Vi 9. Pong nghiép va cong su
2. Toi duoE cgng capd cai da I,am,toic c?Ang wec.m cla toi cam két thuc hién
trang i[f\let Abg ca.\? thiét dé 5. QAuan IY Ya do[lg ng‘h|ep quan cong viee cb chat luong.
thrc hién cong viec. tam gitp dG hoan thanh 10. Toi c6 Pong doi, Pong chi
cong viéc.

. A . .. tai noi lam viéc.
6. Tai noi lam viéc, t6i duoc

khuyén khich phat trién ban
than.

Y& Xem ngay: Gidi phdp dao tao Nha quan ly chuyén nghiép
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4P 1. EMPLOYEE TURNOVER RATE — TV LE NHAN VIEN NGHi VIEC +HRD

Average Employee Turnover Rate by Industry

e Retail & Wholesale - 60.5%

Cach tinh ETR: e Other Manufacturing - 26.7%

e Consumer Goods - 21.5%

e High-Tech - 20.9%

e Transportation Equipment - 20.4%

EMPLOYEE Employees who left e Services (Nonfinancial) - 17.4%
TURNOVER = x 100

RATE Average number of employees

e Logistics - 16.8%
e Other Nonmanufacturing - 16.3%

e Banking/Financial Services - 16.0%

e Insurance/Reinsurance - 15.5%
e Life Sciences - 14.5%

e Chemicals - 12.6%

e Energy-11.8%

Chi s6 ETR trung binh trong cdc linh vuc kinh
doanh nam 2020
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2. EMPLOYEE NET PROMOTER SCORES -
CHi S0 DO LUGNG SU GAN KET CUA NHAN VIEN

Cau hoi: Thang diém t&r 0 dén 10, kha nang ban sé
o gigi thiéu viéc lam cua coéng ty cho gia dinh va
Cach tinh eNPS: ngudi than la bao nhidu?

1 2

19111

DETRACTORS PASSIVES PROMOTERS

7 8 9

K&t qua tra |o6i cau hdéi nay sé dugc phan thanh 3
nhom:

» Detractors - nhirng ngudi dang khéng hai long
vGi bd mdy lam viéc va van hoéa cua cong ty. Ho la
nhirng cd nhan coé thé lan truyén nhirng tin tic
khong hay ho vé doanh nghiép cua ban.

» Passives - nhan vién thu dong, nhirng cd nhan
lanh dam nam & gitra ranh gigi ung ho va phan doi
doanh nghiép.

« Promoters - nhirng nhan vién trung thanh va ung
hé doanh nghiép.

NPS = %PROMOTERS - %DETRACTORS
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<4 3. EMPLOYEE SATISFACTION INDEX - CHi SO HAI LONG CUA NHAN VIEN +HRD

Phu thudc : Quy mo cong ty va khoang thoi gian tién hanh do luong

Phuong phap 1: Quy mé cong ty nhd, tién hanh kiém tra nhanh dé
hai Iong cua nhan vién.

Phuong phap 2: Cho ra két qua vdi so liéu cu thé, chinh xac, nhung
tham dung thdi gian nhiéu hon, phu hop vdi nhitng cong ty ¢é nhiéu
nhéan su.

ESI:(T&gdﬁmcawmnwi__l) +€)}x100

sO lwong

In general, | am satisfied with my compensation package.
1 2 3 4 ) b 7 8 9 10

Strongly Disagree Strongly Agree

PHUONG PHAP 1: 3 CAU HOI KHAD SAT
* Ban co hai long vdi méi trudng lam viéc va cong viéc hién tai
cua minh khéng?
« Cong ty hién c6 dang ddp ting duoc ky vong cua ban khéng?
* So vdi méi truong lam viéc Iy twong cua ban, hién cong ty
dang & mirc nao?

PHUONG PHAP 2: KHAO SAT 7 HANG MUC CHINH

« Lurong thudng

* HO tro tir cap trén

« Khen thudng cong bang
« Kha nang tu chu

* Hinh anh céng ty

* Quan hé dong nghiép

« Kha nang phat trién

® www.hrd.comvn & 097 3452082 25



Tong hop & Bién soan bai:

BAN NGHIEN CUU & PHAT TRIEN

HOC VIEN QUAN TRI HRD



THAM KHAO GIAI PHAP HUAN LUYEN INHOUSE
DANH CHO DOANH NGHIEP

*kkkk

Chi tiét tai: daotaoinhouse.hrd.com.vn



https://daotaoinhouse.hrd.com.vn/

HOC VIEN QUAN TRI HRD ACADEMY

Hoc vién Quan tri HRD Academy la ddi tac cé uy tin hang dau
trong téi wu nang lwc té6 chirc. Théng qua hoat dong tw van,
huén luyén & cb van, HRD Academy da déng hanh v&i hang tram
Doanh nghiép trong qua trinh danh gia nang Iwc déi ngd, nang lwc
td chirc, dwa ra gidi phap va thuwc thi gidi phap dé phat trién cac
nang lwc do.

Puwoc thanh 1ap béi dbi ngl cac chuyén gia cé kinh nghiém thuc
tién phong phu tai cac Tap doan hang dau, cé nghién clru sau sac
vé hé théng quan tri tién tién trén thé gi¢i, HRD Academy da
nghién ctru va dwa ra nhiéu giai phap sat thuwc voi thuwe trang cac
doanh nghiép Viét Nam. Cac giai phap dwoc danh gia cao la:

Phat trién nang lwc Quan ly Lanh dao

Phat trién nang lwc Ban hang

Phat trién nang lwc Quan tri Chat lwong dich vu
Phat trién nang lwc Quan tri san xuat

Phat trién nang lwc Quan tri Nguén nhan lwc

SN X

HRD Academy — “Téi wu Nang Iwc Té chiec”
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QUY TRINH HUAN LUYEN CUA HRD ACADEMY BUCC THIET KE DUA TREN

MO HINH 70 — 20 — 10 Do LAMBARDO & EICHIGER CONG BO
MUC PO TAC PONG

Lén nhat

Thay d6i cong viéc

Puoc giao nhiém vu thach thuc

C6 co ché hé théng hog, tiéu chuan hoa kinh nghiém
Luén chuyén cong viéc

Lam Trudng céc du an

Théng qua nhirng

2 nhiém vu kho khan
<O-
s 10 X < by X
Ngudi Quan Iy truc tiép 9 Dan dat lam mau
Huan luyén vién, ngudi lam mau —
Phan hoéi hdang nga s
Dao tao trén I6p

Thoéng qua dao tao trén I6p, sach v, Elearning Thap nhat
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<EIUY TRINH HUAN LUYEN DOANH NGHIEP

TRUOC DAO TAO

Paotao Trainghiém HRD  Trién khai ap

Phan tich & danh Do lwong
tdp trung thwcté Community dung cai tién
() ° ® °

gia nhu cidu dao tao trwéc dao

tao
SAU DAO TAO
v
A . .. '
TRONG DAO TAO boi tAhoa.l cung Panh gi:i'\ Po lwong Khuyc::'n Xay dung
chuyén gia HRD hijéu qua sau nghi  t8 chire
sau daotao sau dao tao daotao t6chlrc hoctap
° ) ° T e
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Ban dang lanh dao mot Doanh nghigp?
Ban dang la Giam doc Nhan su?

Ban dang phu trach cong tac bao tao tai
Doanh nghiép cta minh?

Ban can mot doi tac dé phat trién
nang luc to chirc, nang luc doi ngii & xay
dung t6 chtc hoc tap?

+ HRD

Ung dung mé hinh dang dugc nhiéu
Tap doan Ién ap dung, Hoc vién Quan tri HRD Academy la don vi tién
phong trong viéc thiét ké cac chuyén
biét theo hinh thuac “ " qua khao sat trudc
dao tao ki ludng, dong hanh cung Ban Dao tao cua Khach hang trong
sudt qua trinh trién khai cdc modules dao tao. Sau chuong trinh, Hoc
vién chiu trach nhiém bdo cdo danh gia hiéu qua dao tao chi tiét dong
thoi chuyén giao Form biéu mau trién khai-bdo cdo-ké hoach dao tao,
Tai liéu So tay & K& hoach phat trién cé nhan cda tirng hoc vién ciing
nhu dua ra nhiéu tu van dé xay dung Van hda hoc tap tai don vi.

BO chuong trinh huan luyén dac biét dugc thiét ké danh riéng cho
Doanh nghiép cua Ban bdi cac chuyén gia gilr vi tri Quan ly diéu hanh
tai cdc Tap doan hang dau va Giang vién quan tri cong ty, B6 chuong
trinh chira dung céc bai hoc kinh nghiém thuc tién va chuan muc quan
tri hién dai, thuc tién

Xem chi tiét Bo gidi phap Xay dwng T6 chirc hoc tap tai day
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B0 CHUONG TRINH HUAN LUYEN DOANH NGHIEP CUA HRD ACADEMY

PHAT TRIEN VAN HOA DOANH NGHIEP

* Lanh dao tinh thirc

* Twduy lanh dao & Nang lwc nha quan ly

+ Quan trj sy thay ddi trong qua trinh tai ciu tric
. Khuyén khich va tao déng Iwc cho nhan vién

» Xay dwng ddi ngi & nudi dwdng tai nang

* Huén luyén va phat trién déi ngi nhan vién

@ QUAN TRI NHAN SV

* Twduy dich vu nhan sw

+ Thiét ké trai nghiém nhan vién - Gan két doi ngii
«  Xay dung Tw dién nang luc chuan quéc té

+  Trién khai hé théng quan tri chién lwgc BSC-KPIs

»  Xaydwng hé théng dao tao doanh nghiép hiéu qua

+ Quan tri nhan sy cho quan ly cap trung

=

*Pdc quyén tai HRD Academy

=

KX

Xay dwng Van héa Doanh nghiép hwéng téi hiéu
suat— Kinh nghiém tir cac tap doan hang dau

7 buéde xay dwng Van héa Doanh nghiép
Huan luyén trai nghiém: Xay dwng déi ngti gan két

Xay dung bd GEN (ADN) clia tb chirc

> BAN HANG & DICH VU KHACH HANG

Dich vu khach hang xuét sac chuan Nhat Ban

Quan tri trai nghiém khach hang CEM- Xay dwng Van
héa “Khach hang la trong tdam”

KT nang tw van ban hang & Cham séc khach hang
KT nang giai quyét khiéu nai clia khach hang.

Nghé thuat ndm bét tam ly khach hang.

> QUAN TRI SAN XUAT HIEN DAI

Té trwdng san xuéat chuyén nghiép Lean 4.0
Xay dwng tinh than Ownership tai nha may
Quan tri tinh gon LEAN Manufacturing

7 cdng cu kiém soéat chat lwgng QCC

Phéi hop noi bo hiéu qué theo HouRenSou

> KY NANG MEM PHAT TRIEN NHAN VIEN

Nghé thuat giao tiép tir trai tim

Xay dwng 16 trinh phat trién sw nghiép xuat sac
Xay dwng hinh anh chuyén nghiép

Ki nang dam phan-thuwong lwong

Ki ndng thuyét trinh gay anh hudng

Tw duy sang tao & K§ nang giai quyét van dé

@ wwwhrdcomvn &, 0973452082 32




@ HRD

HOC VIEN QUAN TR

Ha Noi: L6 5B KDT Trung Yén,
Cau Giay, Ha Noi

TP HCM: S6 153 bang Van Ngt,
Quan Phu Nhuan
097 345 2082

hrdacademy@hrd.com.vn

www.hrd.com.vn
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